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Jaume Guasch 
M.Sc. Telecom. Engineer 
MBA 
Master in ICT Security 

Barcelona Area 

info@jaumeguasch.com 
guaschmail@gmail.com 

+34 619 382 542 

https://es.linkedin.com/in/jguasch 

www.jaumeguasch.com 

Technological Projects and Innovation Consultant (2020 - current) 

Direction and management of technological projects in innovative environments. Project & Delivery 
management. Conceptualization of projects and development management 

• IEEC: Responsible for operations and strategic projects (currently) 

• Italtel: Projects with FGC, Andorra Government, Incibe (2023 – 2024) 

• Grupo Digital: Projects with Viewnext & IBM for CTTI (Catalan Gov.) (2022 – 2023) 
• Freelance: Consultancy assessment. Innovation plans. Systems plans design (2020 – 2022) 

- Service Delivery Quality and Public employee workplace 
- Jira, Confluence, Trello, DWP, ITSM Remedy, Agile, risk management 
- Scrum Master Certified 
- Certified Cyber Security Professional (CCSP) – ISMS Forum 

Responsive Ventures (2017 – 2020) Co-founder & CTO 

Start-up company that develops information and communications technology solutions and 
applications to facilitate direct relationship and networking among people 

- Projects technical design & management. Company administrator 
- Development and launch of networking platform meal2meetU 
- PHP, html, CSS3, Javascript, MySQL, Dolphin, Google APIs, Google & Apple app stores 

amec (2016 – 2017) Operations Department Director 

Association of the internationalized industrial enterprises is a business organization whose 
members, mainly medium-sized industrial enterprises, benefit from a high international and 
innovative vocation 

- Operations department management 
- Development of Digitalization and Innovation plans 
- Development and launch of www.campusamec.com as an e-learning platform 
- MS Dynamics CRM, MS Project, Moodle 

Phibo (2014 – 2015) Development and Innovation Director (Interim) 

Spanish multinational company in implantology, prosthesis in CAD-CAM, digital solutions and 
services 

- Development and Innovation Department management 
- Department structure optimization 
- Time to market reduction in new products development 

CESPA (2012 – 2013) Innovation Manager 

World reference company in the provision of environmental, waste management and treatment 
services. Cespa is now Ferrovial Servicios forming part of the Ferrovial Group 

- Promotion of innovative culture and systematized knowledge management 
- Innovation team management 
- Innovation projects management and funding 
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Technological Consultant (2011 – 2012) 

Technological projects development as virtual training initiatives about Internet and consultancy 
services to achieve fundraising for technological start-ups from public and private calls 

- Cofounder & technical responsible at La Família Digital 
- Development and management of information technologies projects 
- Project preparation for funding public calls 
- Business plans development for financing calls 

ICCC - CSIC (2009 – 2011) Research Center General Manager 

Consortium among Generalitat de Catalunya (Government of Catalonia), the Hospital de la Santa 
Creu i Sant Pau and the Autonomous University of Barcelona (UAB). CSIC - ICCC is a Joint Center 
with the Spanish Council of Research. Now part of IIB Sant Pau research institution 

- Human and technical resources management 
- Results presentation to the Board of Directors 
- Preparation of Strategic Plan 2009 – 2014 
- Launching of the Center Intranet as a collaborative platform 

CTVG - UPC (2005 – 2009) Technological Center Director 

Technology Transfer Center of the Technical University of Catalonia (UPC) at the Vilanova i la 
Geltrú campus and now part of EPSEVG engineering school 

- Human and technical resources management 
- Events and promotion activities management 
- Management of projects, tenders and public sector grants 
- Project management and results transfer support to the research groups 

Applus+ CTC (1998 – 2005) Division Director and Center Manager 

Industrial Tests, Certification and Assessment Services, part of the global company Applus+ that 
integrated the formerly known LGAI Technological Center 

- Definition and reorganization of centers during the strategic plan 
- Analysis and management of units with difficulties to achieve viability 
- Conducting technical and normative workshops for client companies 
- Board of Directors member during the company’s strategic plan 2000 – 2004 

Hewlett Packard (1995 – 1998) Manufacturing Engineer 

Information Technology Products Manufacturer Global responsible for large format printers 

- Industrialization and stabilization of the product from R&D 
- Product stabilization, cost reduction and specs improvement 
- Regulatory approval of product 
- Product improvement, cost reduction and problems solving 

Dimat Telecomunicación (1991 – 1995) Project Manager 

Telecommunications products manufacturer of carrier systems and digital telephony systems. 
Currently known as ZIV Communications Dimat 

- Product and systems design and specs definition with the final customer 
- Fast packet switching architecture design 
- Reliability improvement of PABX electronic systems and modules 
- ISDN and Digital Carries projects design 
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Education 

UOC - UAB – URV (2013 - 2015) 

www.uoc.edu 

Master in Security of Information and Communication Technologies 

Research specialization. 

Final Studies Project on Wireless Sensor Networks Security, IoT 

Advanced Cryptography, Steganography and Watermarking, Cybersecurity, IT law, GDPR 

 

Fundació Politècnica de Catalunya (2003) 

www.fpc.upc.edu 

In company training 

Project Management. Management of efficient projects in quality, time and cost 

 

ESADE Business School (1998 - 2001) 

www.esade.edu 

Master in Business Administration (MBA) 

Entrepreneurship, Telecom Strategic Management 

 

Télécom Bretagne (now IMT Atlantique) (1990 - 1991) 

www.imt-atlantique.fr 

Last university year and final studies project at the France Télécom's CNET at Grenoble 

Specialization in Microelectronics and Systems Conception. 

Final studies project about ‘Hardware Compilers’ 

 

Barcelona School of Telecom. Engineering (ETSETB – UPC) (1985 - 1991) 

www.etsetb.upc.edu 

M.Sc. Telecommunication Engineer corresponding to level 7 of the European Qualifications 
Framework 

Electronics specialization 

 

 

Languages 

Catalan, Spanish – Native     English, French – Fluent 

 


